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Securing child care in Kansas, irrespective of cost, can be difficult due to a general 
lack of options. Families often experience the added challenge of high costs and may find 
themselves unable to enroll children for financial reasons. Finding solutions to problems 
of child care access, affordability and quality is crucial for the long-term viability of 
Kansas communities, as child care arrangements have major implications for child 
development, family functioning, civic engagement, retention of residents and workforce 
participation. The present collaborative project assessed child care needs in Reno County, 
Kansas, with the ultimate goal of identifying needs and opportunities for Reno County's 
communities to incorporate sustainable, long -term strategies to meet the needs of diverse 
families.

Needs assessments included in-person focus groups (N=43) and anonymous surveys 
(N=667). Surveys were designed to capture a variety of perspectives and experiences 
around child care access, affordability, quality, barriers, and impact/importance within 
Reno County. Four distinct audiences were targeted for participation in survey needs 
assessment: adults seeking child care; adults who currently have child care; early 
childhood professionals; and members of the general public. 

People 
Total population: 62,342 
Median age (years): 43.2 

High School Graduates: 89.9% 
Bachelors Degree or Higher: 20% 

Cities 
Hutchinson, South Hutchinson, Pretty 

Prairie, Buhler, Nickerson, Haven, 
Sylvia, Abbyville, Turon, Paatridge, 

Yoder, Plenva, Langdon, The 
Highlands, Willowbrook, Castleton 

Economy and Labor Force 
Number of Companies: 1,992 

Civilian Employment (ages 16+): 21,957 
Unemployment Rate: 5.5% 

Residents Working within the County: 50.3% 
Median Household Income: $48,588 

Individuals Below Poverty Level: 16.9% 

Data for People and Economy and Labor Force estimated for 2022; provided by Reno County Community Health Assessment, https://renocountycha- 
reno.hub.arcgis.com/pages/demographics and 2019 Kansas Action for Children 

Background 
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Top Three Reported Times 
Needed For Childcare 

Natural school breaks 
(spring, winter) 

When your child is 
sick 

23.5% 
(n = 31) 

18.5% 
(n = 24) 

Natural school breaks 
(spring, winter) 

 
After school only 

19.4% 
(n = 33) 
19.4% 

(n = 33) 

Factor Mean (SD) Median 
The cost 2.57 (1.79) 2 
The provider is someone you know and trust 4.24 (4.06) 3 
The provider offers stimulating activities or programs 5.10 (2.86) 4 
The provider’s discipline and guidance styles match yours 5.51 (2.66) 6 
The provider emphasizes school/academics (e.g., reading) 7.27 (3.23) 7 
Note: Top five ranked from a list of 23 choices.   

 

Children ages 0-5 (n = 130) 

Monday-Friday 
43.4% 

(n = 59) 

 

 
Important 
Factors in 
Search for 

Care 

“Facilities need to be given 
resources to raise their 
wages to attract more 

reliable workers without 
raising already high 

childcare prices” 

 
“The importance of licensed 
providers. I’m the type of par- 
ent that wants proof that the 
providers and/or facility goes 
through regular examinations 
and testing.” 

Adults Seeking Child Care 
 

 
 
 
 

Characteristics 
n = 144 

Race/ethnicity 91.8% White, 89.3% non-Hispanic 
Age 33-37 (median, mode) 
Gender 95.4% women 
Education Bachelor degree (median, mode) 
Residence 93.9% Reno County 

Four additional counties represented 
Household income $30,000 to $39,999 (median) 
Employment status 90.9% working as paid employee 
Household Size 3 (median, mode) 

 
 
 

 
(Select all that apply from a list of 13 options) 

Cost/affordability (n = 50) 
Quality of care (n = 38) 

Dependability of care (n = 36) 
 
 
 

 
Is there anything regarding child care in Reno County that you 

wished we had asked, or you would like to tell us? 
 

 

 

  

School–age Children (n = 170) 

In-service/ profession- 
al development days 

20% 
(n = 34) 

 

“When I was searching for daycare for my 
2-year old, I drove 45 minutes one way to 

take him there. After 2 months, I just 
couldn't pay for it anymore as far as 

daycare itself and fuel.” 

“Infant care in 
Hutchinson is 

extremely 
hard to find” 

Most Preferred 
Child Care Arrangements 

(Select all that apply among 10 options) 
 

Child care center (n = 59 ) 
School-based program (n = 51) 

Combination of care as needed (n = 47) 
Care in a relative’s home (n = 40) 
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Adults Who Currently Have Child Care 
 

 
 
 
 

Characteristics 
n = 181 

Race/ethnicity 94.7% White, 92.9% non-Hispanic 
Age 28-37 (median, mode) 
Gender 86.5% women 
Education level Bachelor’s degree (median, mode) 
Residence 97.4% Reno County 

Two additional counties represented 
Household income $100,000 to $109,999 (median) 
Employment status 99.2% working as paid employee 
Household Size 4 (median, mode) 

 
 

  
 

  
Note: Top five ranked from a list of 23 choices.  

Is there anything regarding child care in Reno County that you 
wished we had asked, or you would like to tell us? 

 
“I think the biggest barrier in 

having quality childcare here in 
Reno County is due to how low 

paying the wages are for childcare 
workers.” 

 
 

“Care is scarce and very 
low quality - sometimes 
even dangerous Sadly, 

people will accept anyone 
that will accept their 

children because of the 
scarcity and lack of good 

parental models. Training, 
experience, and best 

practices are not a priority 
for many. As an educator, 

I have a lot of concerns 
about the care available in 

the county.” 

 
“The childcare availability in our town 

is almost non-available and has a 
long wait list if you are able to find 
one. The childcare center where I 

originally had my child provided low 
wages which led to employee turnover 

and inadequate care for my child” 
 
 
 
 

“Finding quality, affordable childcare in Reno County is 
honestly one of the most stressful events I've personally 
gone through in recent memory, including stress created 
by the pandemic. Calling provider after provider to be 
told there are no spots available truly made it a chal- 
lenge to return to work when an opportunity arose. I 

found myself debating taking a job or staying home with 
children” 

Current 
Child Care Arrangements 

Child care center (n = 59) 
School-based program (n = 36) 

Care in non-relative’s home (n = 32) 

Preferred 
Child Care Arrangements 

Child care center (n = 67) 
School-based program (n = 59) 

Care in non-relative’s home (n = 37) 

 
Important 
Factors in 
Search for 

Care 

Factor Mean (SD) Median 

The cost 3.59 (2.62) 3 

The provider is someone you know and trust 4.33 (3.52) 3 

The provider offers stimulating activities or programs 5.50 (2.81) 5 

The provider’s discipline and guidance styles match yours 5.98 (2.87) 6 

The provider had a reputation for good care 5.99 (3.93) 5 

 
Top Three Reported 

Times Needed for 
Childcare 

Natural school breaks 
(spring, winter) 

 
Other 

26.3% 
(n = 40) 

5.3% 
(n = 8) 

After school only 
 
Natural School breaks 

(spring, winter) 

23.6% 
(n = 58) 
21.5% 

(n = 53) 

Children ages 0-5 (n = 152) 

Monday-Friday 
67.1% 

(n = 102) 

 

School–age Children (n = 246) 

In-service/ profession- 
al development days 

26.2% 
(n = 64) 
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Median 

S H 

Household Income 

Seeking Care Have Care 

< $10,000 $30,000 
to $39,999 

$100,000 
to $109,999 

$150,000 + 

Median 

H S 
Less than 

High School 
diploma 

High School 
diploma 

Some college 
no degree 

Associate 
degree 

Bachelor 
degree 

Master 
degree 

Doctoral or 
Professional 

degree 

Note. Some families have 
multiple children in a single 
age category. In this table, 
each respondent is counted 

 

Comparisons 

S H 

Education 

Respondents 
with Children in 

Specific Age 
Categories 

Child Age Seeking Care 
n = 65 

Have Care 
n = 138 

0 - 11 Months 31 (96.8%) 12 (100%) 

12 - 18 Months 22 (100%) 21 (95.4%) 

only once per category. 

19 months - 4 years 46 (80.7%) 74 (87.6%) 

5 - 8 years 41 (77.4%) 42 (77.8%) 

9 - 12 years 21 (75%) 25 (83.3%) 
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“The cost and availability 

a major concern. Most 
young parents cannot 

afford to pay nearly $700 a 
month for an infant if they 

clean and safe.” 

Issue Very 
Important 

Somewhat Neither Important  Somewhat  Very 
Important  nor Unimportant Unimportant Unimportant 

General Public 
 
 
 
 
 

Characteristics 
n = 189 

Race/ethnicity 96.7% White, 93.62% non-Hispanic 
Age 17.99% ages 43-47, (median, mode) 
Gender 81.82% women 
Education Some college but no degree, (median, mode) 
Residence 96.3% Reno County 

Six additional counties represented 
Household income $150,000 or more (median) 
Employment status 8.09% working as paid employee 
Household Size 3 (median), 2 (mode) 

 
Which of the issues below do you think are most important for families with young children in your 
community? (Three items with greatest consensus from a list of 13) 

 

Quality of care (n = 155) 150 (96.7%) 4 (2.6%) 1 (0.6%) 0 0 
 

Dependability of care (n = 156 143 (91.7%) 11 (7.5%) 2 (1.3%) 0 0 
 

Cost/affordability of care (n = 156) 141 (90.4%) 14 (8.9%) 1 (0.6%) 0 0 

Perceptions of Community Needs and Potential Solutions 

 
In general, families in our community have access to an 
adequate supply of child care services. (n = 156) 

78 
(50%) 

42 19 15 2 
(26.9%) (12.2%) (9.6%) (1.3%) 

Access to quality, affordable child care is an economic 8 16 16 38 
development issue. (n = 155) (5.2%) (10.3%) (10.3%)  (24.5%) 

77 
(49.7%) 

Federal and/or state government should make child care 9 10 26 35 
services more affordable than they are at present. (n = 153) (5.8%) (6.5%) (16.9%)  (22.9%) 

73 
(47.7%) 

County government has a role to play in access to quality, 4 13 29 41 
affordable child care. (n = 154) (2.6%) (8.4%) (18.8%)  (26.6%) 

67 
(43.5%) 

Churches have a role to play in access to quality, affordable 7 18 
child care. (n = 154) (4.5%) (11.7%) 

57 
(37.1%) 

42 30 
(27.3%) (19.5%) 

 

  
 

“Affordable child care is essential to 
economic growth. If there is not 

affordable and convenient childcare 
then people cannot afford to work in 
Hutchinson and will choose another 

community.” 

“I'm not as concerned 
with where childcare is 

provided as I am 
concerned about the 
quality and reliability.” 

Statement Strongly Somewhat Neither  Somewhat Strongly 
Disagree Disagree Agree Agree 

 
“Living in a small rural 

community it’s hard to find 
childcare. Driving 30-45 

minutes to drop off/pick up 
child from daycare is not ideal 
(or sometimes possible) at all.” 

 
affordable daycares. There are a lot of moms at my job that end up 

 
they can afford. The child care takes their entire checks so they don't 

end up with much.” 

 
Is there 
anything 
regarding 

child care in 
Reno County 

that you wished 
we had asked, 
or you would 
like to tell us? 
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“If you can have 10 for one 
adult you should be able to 
have more than 12 for 2. 
Home daycare’s are not 
treated as equals when 

considering daycare solutions 
and funding like centers.” 

 
“Childcare 

providers aren’t 
appreciated.” 

True Cost of Care 
Comments from childcare providers in Reno County 

“When I think about how 
long I work, I work about 50 
hours a week, just with chil- 

dren and then probably 10-20 
[hours] without. So that’s like 

60-70 hour work week.” 

“Something they don’t think about, or are not very conscious 
of, even though surely they know it. If they pay us $3.50 an 
hour, you know, for each child right off what they pay us. 

We’re not making $3.50 an hour. We [are] buying food for 
their children, and paper goods for their children, and toys for 

their children, and cribs that meet state requirements” 

“But now I’m thinking, we 
went to a workshop. And we 
went out to eat for lunch and 
I sat there, and I thought oh, 
my goodness. What I make an 
hour, I can’t pay for lunch. I 
have to work two hours to 

pay for lunch. It really hit me 
that it was, oh, that’s not 

right. You know that is not 
right. That I’ve been doing 
this for 34 years, like it’s a 

long time.” 

“I feel like it needs to be subsidized like all the 
other programs. That everyone can have a living 
wage that would appeal to [people] rather than 
get told well Braum’s can hire at $15 to $18 [an 
hour, and] Panda Express pays the cooks $17 an 

hour with benefits.” 

“Well, I think I pretty confidently 
say this. Some people don’t give a 
care at all that they have 10 chil- 
dren and can hardly keep up with 

everybody. Um because they wanna 
make money. Nobody is getting rich 

[though].” 

 
 

Family/Group Administration (n = 9) Center-Based Administration (n = 15) 

Race/Ethnicity 100% White 100% White 
Gender 100% female 67.7% female, 33.3% male 
Education High School or GED 33.3% (median, mode) Bachelors degree 41.7% (median, mode) 

Residence One oth 
88.9% Reno County 

Two other 
83.3% Reno County 

er county represented  counties represented 
Household Income  $30,000-34,999 $85,000-$89,000 

Administrator/Owner 44.4% Administrator/Owner  14.7% 
Lead teacher (full-time) 22.2%  Lead teacher (full-time)  17.6% 
Lead teacher (part-time)   11.1%  Lead teacher (part-time) 14.7% 

Professional Role Assistant teacher (full-time) 0% Assistant teacher (full-time) 8.8% 
Assistant teacher (part-time) 11.1% Assistant teacher (part-time) 8.8% 
Substitute teacher 0% Substitute teacher 14.7% 
Other (part-time) 11.1% Other (full-time) 8.8% 

Other (part-time) 11.7% 

 
 

 

Characteristics 
n = 24 

 
 
 
 

Early Childhood Professionals 

“Our current centers are greatly underfunded. They 
have wonderful staff and are doing the best they can with 
what they have. They also have waitlists and are having a 

difficult time finding and keeping staff “ 

 
 

Is there 
anything else 

you would 
like us to 

know about 
childcare 
from your 

perspective? 
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 Employees (n =76) 

Race/Ethnicity 93.8% White, 96.8%Non-Hispanic or Latino 
Gender 78.6% female, 21.4% male 
Education Master's degree, 36.5% (median, mode) 

Residence One oth 
96.8% Reno County 

er county represented 
Individual Income  $25,000-29,999 (median, mode) 

Administrator/Owner 5.1% 
Lead teacher (full-time) 20.3% 
Lead teacher (part-time) 10.2% 

Characteristics   Assistant teacher (full-time)  8.5% 
n = 76 Professional role  Assistant teacher (part-time) 11.9% 

Substitute teacher  11.9% 
Other (full-time) 16.9% 
Other (part-time) 15.2% 

 
 
 

“Yeah. So, this 
situation, which has 
been awful, could 
change the view of 
childcare. I think 

people might begin to 
realize a little bit more 

how valuable it is, 
and how important it 

is, you know good 
could come out of 

this.” 

“I do know the need in 
Hutchinson ,KS for quality 

childcare providers/ 
facilities is HUGE…..infant 

care is even higher.” 
 
 

“This job often requires overtime, lacks training for caring for 
children with special needs (a population that is regularly turned 
away and refused enrollment in daycares), and employees are still 

seen as less deserving than other service industry employees despite 
the increased responsibility and expectations.” 

 
 

 

Early Childhood Professionals 

 
 
 
 

 

 

Care for the Caregiver 
Comments from childcare providers in Reno County 

“Probably my biggest 
barrier in why I'm no 
longer doing it is I did 
not have a retirement 

plan and I did not have 
insurance.” 

 

  

“You know providers need to understand 
how important they are, so that they can 

value their own work, and not just be lazy 
getting by with the least because when 

that's happening. The children aren't get- 
ting what they need. I think providers need 

to know how important of a job it is.” 

 
“It would be amazing 

if we could pay 
childcare providers 
at least the same as 
fast food workers.” 

 
 

Is there 
anything else 

you would 
like us to 

know about 
childcare 
from your 

perspective? 
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Reno County faces significant challenges for maximizing access to quality, affordable child care. The communities in 
Reno vary widely by population density, income, education, and existing early care and education capacity. The report 
highlights three major threats to meeting the early care and education needs for Reno County families as follows: Pay 
Inequities for Early Care Providers, Cost of Quality Care, and Honoring Child Care as a Service to the Community. 

Pay Inequities for Early Care Providers 
Licensed early care and education providers earn lower wages without benefits, when compared with unskilled workers 
(e.g., food service, retail) with lower levels of professional development. Job opportunities at local employers regularly 
offer $15 per hour plus benefits (~$31, 200 per year), yet respondents to our survey working at child care centers (N=76) 
indicate a median income of $20k-30k per year. Licensed family providers face the cumulative disadvantage of earning 
slightly more than employees ($30k-$40k), but without benefits and with much longer hours (50+ on average), resulting 
in an hourly wage below the poverty line. Family care providers serve more than half of all children in Reno County in 
licensed early care and education (535 in centers, 556 in licensed family care). Those employed as part of a child care 
center enjoy benefits and work 40 hours or less, but still earn the same as other entry level jobs without the specialized 
training necessary to earn licensure. Note that more than a third of these respondents (36%) of these employees earned 
master’s degrees.  

Cost of Quality Care 
The cost of quality care in Reno County likewise outpaces the ability for those in the median income ($48,588) to pay for 
early child care and education. At an average rate of $85 per week in a family care setting for a toddler (18-35 months-
old), the cost per year results in $4,420 for a single child. This costs nine percent of the total gross median family income, 
outside the range of 7% currently recommended by the Administration for Children and Families. Center-based care costs 
more, $125 per week on average, thus $6,500 for 13% of family income for one child. Families wanting to have more than 
one child in care would face a doubling of these costs, and if available at all, infant care costs an additional $800 per year 
in center-based care and $468 in a family care setting.  

Honoring Child Care as a Service to the Community 
Survey results and focus group findings revealed significant public perception issues on the early care and education field. 
The issue earning the most salience from these data reflect the lack of understanding of the significant costs they incur, 
and unpaid time focused on providing care (e.g., cleaning, planning, shopping, cooking, preparing) beyond operating 
hours. Providers recognize that they provide a community service by allowing families to earn money with peace of mind 
that their children receive the quality care and education necessary to thrive. Respondents across all groups (child care 
providers, those with care, those seeking care, the general public) noted the benefits to the community provided by access 
to quality, affordable child care. From a data-driven view, the difference in the median income of those seeking care ($30-
$35k) versus those with care ($100-$105k) provides hard data indicating that the benefit of having care adds, on average, 
$60,000 in household income.  

Summary of Findings 



 

10 

 
 
Reno County’s child care landscape requires investment in the short and long-term. This needs assessment and market 
study’s results reflect significant opportunities to build child, family, and economic development. With only 34% of Reno 
County’s desired capacity meeting demand, and an estimated 1,800 additional slots currently needed, one cannot overstate 
dire nature of Reno County’s child care system’s needs. The lack of living wage pay for child care providers contributes to 
the lack of available care, as many participants in focus groups and respondents to the survey indicated serious questions 
about why one would enter the profession. Moreover, the gap of $60,000 in incomes between those seeking care and those 
with care highlights the importance of child care to household income and thus the local economy. Because of the multiple 
systems requiring attention, the following recommendations for investment in early care and education for Reno County: 
 

• Provide funding to existing child care providers to sustain and incentivize their work in the community. This effort 
provides benefits across two major and several additional domains. First, retaining those contemplating leaving the 
early care and education (ECE) field, and second, providing the necessary recognition of the service these 
professionals provide. Existing care providers provide the most immediate short-term opportunities to make 
progress. This funding should be used to remove costly barriers to ongoing licensure (e.g., fingerprinting, license 
fees, CPR fees, background check fees) and wage stipends to help employees and in-home providers make a living 
wage.  

• Incentivize, support, and pilot test innovative approaches to solving child care needs. Supporting the adoption or 
adaptation of promising community models for ECE requires money and patience. However, several communities 
across Kansas provide working models of public-private partnerships to advance ECE quality and capacity across 
diverse communities. Technical assistance in navigating the landscape of complex agreements, tax implications, 
and fiscal requirements should represent paramount importance for these models to work and thrive. New facilities 
and child care professionals might emerge from this process, however, leveraging existing ECE talent provides the 
greatest chances for success, as these professionals have experience to assist in decision-making.  

• Provide public presentations and community conversations to advance ECE in Reno County. Supporting public 
knowledge allows collaborators from different perspectives to both understand the gravity of the situation, and how 
it affects their communities. Holding periodic and facilitated community meetings allows for trust and reciprocity 
among municipal decisionmakers, families, businesses, and schools. Further, with the incentives and different 
facilities and funding models above, public presentations could recruit new talent to the ECE field in the County.  

• Make plans to replace short-term funding support with long-term sustainability. The current influx of funding 
supporting ECE systems work provides a chance for generational change in outcomes for children and families in 
Reno County. However, this level of funding will sunset soon, and ensuring that businesses and community 
members, with and without children, recognize the benefits of quality ECE for their community will likely decide 
the future of ECE in Reno County. Businesses and schools both benefit greatly from ECE in their communities and 
shifting funding needs to those directly receiving advantages from sustainable ECE need to plan to support 
employees and their families in the longer term. 

 
Reno County possesses the tools and leadership necessary to make significant progress in the future of ECE benefitting 
families, children, and economies. Following the above recommendations places the entire county on the pathway to short-, 
medium-, and long-term successes.  
 
 
 
 
 
 
 
 
 
 
 

 

Conclusion 


